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LogisALL, always put customers’ needs ahead and provide total solutions to satisfy customers.

4 Company Overview

Company Name LOGISALL

Co-CEOs

Byong-Yoon Suh, Yong-Kee Suh

Establishment Date| 1¥' September, 1984

Key Business Areas

Pallet and container rental Forklift and logistics devices rental / Confract logistics,
Collaborative Logistics, and fulfillment / Global Forwarding / Rental service [ Logistics
consulting Automation solutions / Information Systems [ Supply of subsidiary materials /
Resource circulation / Installation logistics / Cleaning equipment / Rental service | Goods
storage service

Headquarter 63-8, Mapo-daero, Mapo-gu, Seoul, Republic of Korea (6F, Samchang Plaza Building)
# of employees 1756
Website URL www.logisall.com

7 \jision & Strategies

Mission

Contribute to the nation by creating and spreading shared values that can be enjoyed together along
with sustainable management that cultivates value for society

Vision

A logistics cormmunity in the sharing economy that enriches people's lives and brings happiness toall

Core Values

Management
Philosoph

Challenge, Creativity, Partnership

LOGISALL WAYS (o D (vasecrain ) (Toom=nd)

7 Sales Trends & Targets

Since its establishment in 1984, LOGISALL has been providing comprehensive logistics services to customers
in various industries throughout home and abroad. By pursuing business diversification and global expansion
based on the packaging logistics business and 3PL, forwarding, and DX-based technologies, sales stood at
about KRW 2.2 trillion in 2023, and a sales target of KRW 10 trillion has been set for the year 2034. The
company is driving the growth of its logistics business by innovating the logistics operation system and

automating logistics using Al and big data. 100
r

CAGRFY10~22 +16%
CAGRFY17~22+20%

Unit : frillion KRW MJV
3.80
310 /

 m——
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Overview Pooling System Global Paoling SC Solution

History

International Logistics MHE (Forklift)

Case Study Products

With a unique Collaborative Logistics system, LOGISALL is creating value in the logistics industry and
achieving its ‘coexistence’ and ‘co—prosperity’ spirits with its customers.

1980 1990 2000
1984 1996 2002 2005
-Establishment of the Korea Instituteof Logistics .Establishmentof KOREA CONTAINER POOL (KCP) ‘Establishment of Korea LOGISPOOL - Commencement of foridft rental business
(KLP)
1985 1997 2003 2006
-Establishment of KoreaPdlet Rental -Development of mesh containersby KCP pAr— - -Establishment of Ulogisnet
(curentty KOREAPALLETPOOL) KPPKCPandKLP e TOGISALL, D WLOGRALLSYSTEMR. VS
ki 158 B ' 1R . Estcbishmentof ECOLOGIS(ECL)
il o “Developmentof mut-tierwooden 2004 - Estabishmentof LOGISALL CONSULTING
with Japanandestabishmentof colarby KCP
Y Acquisionof KOREAPOOLNETWORK - XENGINEERNG (LCE) (curentyLOGISALL
2020 2010
2020 2022 2010 2016
- Esiablishmentof Pool AHOME (PAH) » Commencement of operation of U-FLOW, a warehouse - Establishmentof KOREAPOOLOPERATION -Establishment of overseas subsidicries of LOGISALL
(cumrently LOGISALL HOMECARE) sharingplatform, by KLP (KPO) (Vietnam Mexico)
- Establishmentof overseassubsidiariesof LOGISALL (Japen, Brezl) ~ * Acaisttionof llyangEngineering * Estabishmentof INNOLogis 2017
- Developmentof coldchaindedicatedcontainers (CoCon) by KCP (cumently LOGISALL ENGINEERING, ENG) 2012 Establshmentof LOGISALL Holding CO.
 Acquisitionof Logis & Eco Institute (currently LOGISALL ECOTEC) : F;'db‘ishﬁfn‘fof anoverseassubsidiaryof LOGISALL . %t;bﬁshmen‘rof LOGISALL Institute of 2018
2021 3 mlogy o, -Establishment of overseas subsidiariesof LOGISALL
2023 e e rkress
- Acquistionof MAT M :
gcqm?rm:ﬂ\empifj\;e 12 T » Establishmentof anoverseassubsidiaryof LOGISALL 2019
Ot Gt et (Mdysia Turkye) o o | Estabishmentof overseas subsiciariesof LOGISALL
G ‘Establshmentof LOGISALLRENTAL +Acqisttion of GDL in Glngdlao, China (Indicy Europe, Thaiand)

- Opening of the KLP Global Fulfilment Center
+ Opening of the logisticslibrary, LogiSCM Library

. mpany Prafile
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ESG Management

MHE (Forklift) CES Case Study Products

LOGISALL is committed in seeking and fulfilling its role in building a co—existing society.

Directions

Environment

# Sustainable
Management

LOGISALL

Governance

Areas

- Expansion of the pooling business for resource

circulation throughout home and abroad

- Use of eco—friendly materials and low—carbon energy

across all businesses

- Eco—friendly business operation and product design

from the DFE perspective

- Implementation of alow—carbon workplace structure

- Protection of marginalized groups in society
- Social contribution through the sharing platform

business aimed at sustainable growth

- Promote social safety through the transition to

future mobility

* Operation of an ethical nanagement system

and organization for ESG management

* Mutual growth with partners through fair trade

agreements

- Introduction of an ESG rating system

Strategic System

We are curbing carbon emissions by expanding
our pooling business that promotes resource
circulation by developing, recycling and using
eco—friendly raw materials for the logistics
waste.

We are bringing value to society by protecting
the marginalized and addressing social issues, as
well as disseminating sharing platforms for
sustainable growth and solutions for public
safety.

We are striving for co—existence and co-prosperity
by pursuing mutual growth and win—win
relationships with customers, shareholders,
suppliers, and employees basedonan
organizational culture characterized by fairness,
transparency and flexibility.
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Domestic Network

The LOGSIALL Group is focusing on discovering and fostering new growth engines in response to changes in the economic, market,

and technological environments. We lead eco-friendly logistics by making long—term and continuous investments.

LOGISALL

Pooling Business

Logistics Standardization / Pooling / Logistics Efficiency

KPP 250575

KOREA PALLET POOL is the company with the largest

logistics devices supply chainin Kerea with more than 27 million

pallets and some 300,000 customers,

ch erREEoIHE
KOREA CONTAINER POOL
KOREA CONTAINER POOL is building a strategic

business model that combines containers and pooling
based on a unitload system.

KPN 2=8ucs
KOREA POOL NETWORK
KOREA POOL NETWORK is capable if using standard

logistics devices quickly and conveniently based ona

nationwide network of logistics centers.

CES Smart Logistics

Convergence of engineering and [T systems based on logistics
consulting

LOGISALL

CONSULTING
LOGISALL CONSULTING is a logistics company that provides

consulting services based on advanced logistics fechnology, logistics
operation opfimization and engineering design.

LOGISALL

ENGINEERING

LOGISALLENGINEERING spedidlzesin designingand bulding smart
logisticscentersinthe B2B2C and D2C fiekds, smart factory automation
systernsinthe fieldsof newandrenewdble energy and production/
manufacturinglogiistics,

LOGISALL

S5YSTEMS

LOGISALL SYSTEMS provides end-toO-end DT services
based on anintegrated logistics platform that enables
systematic manogement of all areas of SCM,

SC Solutions& Logistics

Devices

K L SR EXAE
KOREA LOGIS POOL
KOREA LOGIS POOL provides
comprehensive logistics services to enable

consistent logistics and streamlined supply
chains for customers,

KPO 2=2s2

KOREA POOL OPERATION s capable of operating
logistics centers in various fields such as 3PL, 2PL, and
distribution processing for shippers.

LOGISALL

ECOTEC

LOGISALL ECOTEC conductsresearch
and manufactures eco-friendly deaning and
autornation equipment.

B2B2C

Rental / Installation Logistics / Storage

LOGISALL

RENTAL
LOGISALL RENT AL offers custornized rental solutions
and all kinds of products that meet customer needs.

LOGISALL

HOMECARE

LOGISALL HOMECARE provides import and
procurernent services and installation logistics services, as a
3PL hub for domestic sales.

MATAZCO offers a wide selection of storage products
enabling the use of warehousing services ina dean and

convenient way evenin small scales,
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Overseas Network

LOGISALL is providing total logistics solutions to around 300,000 corporate customers via more than 100 logistics bases in 16 countries.

Headquarters
@ Overseas subsidiaries

® Overseas branches

@ Germany Corporation
» CzechRepublic Comparation
o Hungary Corporation
¢ Tiridye Carparation

EUROPE

® Gemany O Hungary
& Czech ® Tukiye

ASIA

. China Q Indonesia @ Japan o Vietnam
()Korea (™ Singapore QPindic @ Thailand
& Malaysia

LOGISALL
Befiing Branch ¢  Headguarters

Qingdao Corporstian (LAC, GOL) ® ® JapanCarporstion

® wmr:;mm
o Comporation
S ':mwam ® & Kunshan Branch
— “se Surhou Corporation (SLA )

incia Corporation @ HonoiCorportion @ ., . &ranch

e S0 D e B

Pooling Transportation Subsidiary Forwarding 4PL

Forklift

Thailand @ @ \yung Tau Corporation (LAG)
Corporaion g 140 ChiMinh City Branch

@ Maiaysia Corpar aion
@ Singapore Corporation

@ Indon ésia Cor porabion

Resource

Consulting Engineering System  Development Sub-contract

Circulation

&R D

AMERICA
Gusa & Brazi

(®) Mexico

USA West Coast Branch o

Branl Corporation @
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POOLING SYSTEM?

A comprehensive system for supplying, retrieving and managing logistics equipment shipped from A to B
domestically and internationally.

4 Supply Chain

Through the Development, supply, management, operation and

Ek Shipment 3 o per atin g maintenance of logistics devices optimized for customers and the management
(with LOS;ZLL scxkmertl ™ services for equipment shipped by customers, the burden and cost of
-~ retrieving logistics devices are dominantly lowered for customers.

4 |ntegrated Collaborative Logistics System

Client 1 1] ... The logistics devices simplification and standardization system, joint use
|-| 11 k- system, JIT system, logistics quality assurance.
‘% <1 " o
A Receipt of —— :
B . logisticequipment  LogisALL Center 6—@/ Operational Environmental
o '.. .‘ _-' — . . .
] & Shipment % > i [ & Shipment Perspective Perspective
(ithLogsALL eqpioment) ."._ __ 1 g= .,-". i LagiAlLL ecx ) Reducelogisticscosts and the burden of returning Reduce the number of devicesused across the
ig "‘-__Rafrieval and maintaining devices, facilitate response to industry and enable continuous and repeated use of
+Retrieval (LogBALL equi > 5 , .
iSALL equipment) . demand, and efficiently utilize spaces that no longer standardized devicesto save resources andreduce
need tobe used to store devices carbonemissions

.
.......
.. -
™ .
........
---------------

(with LogisALL equipment)
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POOLING PRODUCTS & INDSUTRIES

Based on the Unit Load System and Returnable Pooling Service, LogisALL provides comprehensive logistics services with a
differentiated service products within the industry.

N g

" N £ |

Automotive Chemical Textile ili i [ i Electronics

PALLET

1 KDY | 6
L‘- f 1 i - S I & &

. Automotive Chemical Textile ' i “ Paper _ ‘ Electronics
FOLDPAC '

- # =

Electronics

COMBIPAC

Y Automotive
Necessitie

Chemical _. artill anni ' i Electronics

"W Necessitie putomotive > [exile
Wire Mesh

o>

Automotive

Electronics
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POOLING PRODUCTS & INDUSTRIES

LogisALL develops and provides logistic equipment pooling system tailored to customer’s customized packing needs.

Development and

establishment of logistic

equipment pooling system

according to customer

Electronics

Y

BSA Pack

packing needs

L' Textile packing (PLT&PAD) ‘0" forging packing (MESH)

- ...4 f

‘G’ Car body packing (BIP)

_1-' = .




SERVICES

LOGISALL G| OBAL POOLING
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GLOBAL POOLING_PALLET (R=PP)

RRPP(Recycled Reusable Plastic Pallet) is eco-friendly, recycled plastic pallet mainly used in import and export logistics.

4 About RRPP

*1ISO-180000 6C C1
.G2

0 Recycled
Use of reusable eco—friendly materials GRAI96bits

TagPackagin d . RFIDT
0 Enhanced durability with the application of = i o9

Patented mold design technology

Q Plastic
Setting a new benchmark for global pallet <

standardization A specially designed RFID Tagthat is highly durable is
inserted into the center of the pallet for recognition
0 Pallet

Smart pallet embedded with a RFID tag

RRPP Poocling System Reduction by the RRPP Pooling System

Greenhouse Gas Reduction Conversion to GHG absorption
Unit:tons CO?

v 78,901
(73%)

108,480

29,579

Single Use Repeated Use 1) Emission reduction calculated based on RRPP usage
in 2023 : 5 million RRPPs

Sale & Buyback

Selling RRPPs to the exporter and buying it back from the importer at an
agreed price when they are returned

SALE [=] - Buy-back™ [=]
Delivery | Export + Retrieval |
LBE:EALL}--‘-—) ——— iz Im’@"‘"* LOGISALL
LOGISALL | rt LOGISALL
Global Expotter mperet Global

* The actual cost varies depending
on the contract

Deposit & Rental

Receiving arental deposit from the exporter and refunding an agreed
sum when the importer returns the RRPPs

Rental [
il Delivery | Export Retrieval
LOGISAL }——‘—» -+@>——.——+ LOGISALL
LOGISALL v LOGISALL
Exporter |
Global mporter Global

Deposit? [e] T

* The actual cost varies depending
on the contract
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Global Pooling

C Solution International Logistics

MHE (Forklift) CES

GLOBAL POOLING_PALLET (R=PP)

Products -}3

LOGISALL is leaping into a global logistics company through RRPP pooling system.

4 Global RRPP Network

Europe 250,000 EA

chhawOMUOIEA o

( 16 countries )

27-;:;;;*;-“' ) ( Appmmb....)

( 5,000,000 EA/year )

4 RRPP Products

o

R11H Type
) 1100x1‘|00x150

1 é:(g
Recycled-PP

R11 Type

1100x1100x150
10. 5kg
Recycled-PP

@

R1MM Type
‘I‘IOOx 100}(130_

9.5kg
Recycled-PP

@

R1IL Type
‘|1OO xﬂOOx 20

8kg
Recycled-PP

.

R12 Type
‘I2OOX‘|OOO:<’|50

1 'Ikg
Recycled-PP

North & South America 250,000/EA

i e —

I|
E II'.'-.._Z\ |
oy

<@

R13 Type
1300:(1100:(1'30(120}

13, 5kg
Recyded-PP

@

R13L Type

1300x1100x120

10.5kg
Recyded-PP

& ULTRAVIS System Flow

Shipper Recipient
Logistics Label Reading
(Barcode & QR code)
RFID reading RFID reading RFID reading
for mapping for shipment for receipt

] I - -
&) = E

*ULTRAVIS : Unit Load Tracking and Visuals
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Global Pooling SC Solution

GLOBAL POOLING_IBC (FOLDPAC)

14

FOLDPAC enhances transportation efficiency: Optimized for bulk, large-volume products and maritime transport.

4 BC(Intermediate Bulk Container) 4 Competitiveness
In addition, currently developing IBCs (plastic, steel) specialized in liquid and autornotive parts
RRPF™ LINK

. _— 2A0lE RRPP @29 KHitata|
N s gl W0 rilf 6.4ton EdEIES
U g W i TRA
Platform

i #EH FOLDPAC 3|

ULTRAVIS®LINK

FOLDPAC F14 F14H F11 F5
Ext(mm) 1465x1150x1098  1465x1150x1098  1100x1100x1100  1100x1100x690
Int(mm) 1433x1098x1033  1433x1098x1033  1074x1050x977  1074x1050x567
Tare Weight 103kg 105kg 100kg 73kg
Folded Height T8 it V&G ZI i  220%iH
Payload  1,500kg © 1,500kg 1,000kg © 1,000kg

e

Increased Transport / Storage
Efficiency

It is optimized for loading and suitable for
import and export. As a foldable type, it
boasts enhanced transportation and
storage effidency, and its steel-made
durability provides products to be
transported and stored more safely.

AEol gt oj FE gt

Inventory Management and

Visibility

The traceability of FOLDPACs and the
products they contain are ensured using
TRA platform and ULTRAVIS, offering

convenient analysis, management of

product information and transporting
volume.

LOGISALL POOLUNG has the effact of
saving about B54 millon pine frees

Carbon chsorplion per freeé.6kg Co per yeor

Eco-Friendly Logistics Devices

Itis eco~friendly logistics devices that is
refrieved for reuse, and helps reducing
carbon emissions

Establishment of a global supply chain with efficiency in re—position

retrieval logistics, FOLDPAC fulfills both cost—efficient aspect and

competitive cargo fransportation aspect.
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GLOBAL POOLING_IBC (FOLDPAC)

15

Provide innovative cost-saving solution through “Supply > Retrieval > Re—supply” cycle of collapsible metal IBCs.

4 Overseas Examples ¥4 Uses of FOLDPAC

- ® —

‘E' Disk Packing ‘F' Rubber Packing ‘P' Rubber Packing
(FOLDPAC) (FOLDPAC) (FOLDPAC)

Paints, coating =
) agents, and inks @ Siicone
0 @ General chemicals Lubricents
: . > Agricuitural
Special chemicals chemicals
Liquid raw Other liquid
i materials products Auto parts
[ Rubver @ Qoo

4 Domestic Examples
P 3

Ry RN Y : -
- @ () i ‘1' ; :
A L S A\ i N Synthetic :

O | 5 D rubber @ Natural rubber F&B
‘C' Liquid Packing ‘N’ Loaded Rice ‘M’ Salt-preserved : :

(FOLDPAC) (FOLDPAC) (FOLDPAC) '. F&B stock
. = Pharmaceutical products : Cooking oil SoRons
- 5 .8
: =) General 8 Pharmaceutical Saited fish and -
o W%ﬂm' stock solutions seafood products @ Frus

2024 LOGISALL Company Profile

@ Petrochemicals

DKD parts

Grains
Other types of
food and
beverage

FOLDPAC is a global unit load system that can be used universally in various business areas
for transporting solids and liquids except hazardous substances and dangerous goods.
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GLOBAL POOLING_IBC (COMBIPAC)

16

COMBIPAC enhances transportation efficiency: Optimized for Lightweight-Bulk materials and maritime transportation.

4 COMBIPAC

Featured by front—mounted door attachment, optimized for bulk packaging.

-

COMBIPAC Length(mm) Width(mm) Height{mm) Qty/40ft
SCAQ7 1,185 1,140 750

SCAMNM 1,185 1,140 1,100 40 unit
SCBO7? 1.480 1,140 750

SCB11 1,480 1,140 1,100 72 unit
e T - e e
sCccn 1,220 1,140 1,100

SCDO7 980 1,140 750

seom o 980 tweo 1100 A8unit
SCBOS 1,480 1,140 550 64 unit
SCBO8 1,480 1,140 830 48 unit

SCB12 1,480 1,140 1,250 32 unit

4 Competitiveness

Cost Efficient

O Packaging Cost Reduction

[0 Convenient Loading &
unloading —> Available for Direct
Input

" O Foldable Structure Enables Less
Retrieval Cost and Maximizes
Storage Capacity

Work Efficiency

O Minimize Transfer Process for

Importer
/ [ Elimination of heterogeneous

defects from Transferring

_D_l O Saving Workforces

Functionality

[J Minimize the damaged products
from compression

[0 Zero damaged products from
container breakage

Performance

O Less task —LogisALL manages
on your behailf

O Maximize the Use of Storage

I O Zero Disposals
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GLOBAL POOLING_IBC (COMBIPAC)

17

Provide innovative cost—saving solution through “Supply > Retrieval > Re-supply” cycle of collapsible plastic IBCs.

4 Overseas Examples

‘E' Wheel Packing
(COMBIPAC)

‘D’ Cluster Packing

‘G’ Chassis Packing
(COMBIPAC)

‘L' CKD Packing
(COMBIPAC)

'H' Lamp pakcing
(COMBIPAC)

‘K’ CKD Packing
(COMBIPAC)

# References

#1. "A" company cost saving reference (Rotor)

Category |[Expendable [REiVgglelell=]
Size 1,100*1,100*490/| 1,220*1,140*550
e et e
Quantity /Case 24ea

XHRHHI

Container E 70O

Tarpaulin MOEC

Tot./ea '

’ £
; ![ v
A

Tot./ea 3.007

38% of reduced Packing Cost

'S’ company cost saving reference (Upper cover)

Category

Size

T e
Quantity /Case

Expendable

1,480%1,140*1,250 1,480*1,140%1,250

Tot./ea

I 4,659 1

’4,208

21% of reduced Packing Cost



Pooling System SC Solution MHE (Forklift) CES Case Study Products

Global Pooling

GLOBAL POOLING_CONTAINER (P-BOX)

Overview International Logistics

18

Nesting-Type & Collapsible Boxes: Improvements in export packaging processes and lead-time.

4 Core Value

I .
Nesting Box INNOVATIVE Cost

Reduction
Sub-CKD packing cost reduction

Foldable structure for cost—effective retrieval and

reduced storage space

Enhance Productivity
& Functionality

Minimizing overseas factory relocation

veE

4  Collapsible Box

Assembling elimination —labor cost deduction

Minimizing product damage from compression

/{ Automotive >\

HYUNoOAI

MOBIS
LD

@ DAIMLER
DENSO

Crafting the Core

HNMA (HYUNDAI Alabama)
KMMG (KIA Georgia) and

others ship a total of 6 milion+
\_ boxes annually &

BOX Length{mm) Width(mm) Height{mm) Weight(g)
NY 321 380 280 105 800
A S S i S e
NY431 480 380 150 1,680
Collapsible 760 480 200

2024 LOGISALL Company Profile

*Inquiry requests for other required SPECS
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GLOBAL POOLING_CONTAINER (5T7-BOX)
ST-BOX (Heavy weight-Bulk Materials); Optimized for export packaging and saving lead-time.
. 4 Core Value
Annual shipment of 330,000+ units to global automotive manufacturers / heavy industry sectors 1. Process Improvement
C?;, d \1‘ [rExport-ﬂ“ f;r ( ‘L‘| o )
rocuctiy_,, | Packagi| —> | ' ""P°l_ | Storage | —> lacdiny_ Input
on l rtation Il on
- s it 7 N > . v
& = ‘Lp F & N cx . | e | F =
. Export |
Produch.r.l_*!! Packagi' —» Tran;po —> S'roragel.' Input
on | [ | rtation | |
s =2 \ O . 7
2. Work Efficiency 3. Packaging Cost 4. Container Suitability
I 20 : 12!} 12,0008
ST-BOX Length{mm) Width(mm) Height(mm) QTY/40ft ETC :. E‘f _! :_Q_/G_: 2330
STBOS 1,480 1,140 550 64 unit 8x2x4 4oft
STBO7 1,480 1,140 730 48 unit 8x2x3 |
STB11 1,480 1140 1,100 32t 8x252 =
STFO7 1,480 2,260 730 24 unit 8x1x3 J
STF1 2,260 1,100 16 unit 8x1x2
L o s Before After Before After STFO7+STFM
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GLOBAL POOLING_CONTAINER (MESH)

MESH CONTAINER (Heavy weight—-Bulk Materials); replacing single—use wooden packages.

4 MESH Container

Automobile & Heavy
Industry parts

@ % Agricultural I Mach inery

o Ml <L 2T

Wire Mesh Container Container for processing
1. Metdlcontainer 1. Metdlcontainer

2. Multi-level loading, foldable 2. Internal factory transportation

3. Capable of mounting fixed and swivelcasters 3. Multi-levelloading, foldable

4. Capable of customized size 4. Capable of customized size

Applied logistics module for efficient multi-level stacking

380x240mm / 480x380(,mm) / 760x480(mm)

Automobile Parts (78%) : HYUNDAI, KIA, GM, KG Mokbility,
Renault

Heavy Industry Parts (13%) : HYUNDAI Heavy Industries,
DOOSAN Infracore, VOLVO

Agricultural Machinery (1%) : LS, ASEATECH
ETC (8%) : Special equipment, Ship Parts

@& @ HYUNDAI
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GLOBAL POOLING_CONTAINER

Provide innovative cost—saving solution through “Supply > Retrieval > Re-supply” cycle of Containers.

21

4 Overseas Examples ¥4 Effects

e 0 Logistics efficiency through UNIT LOAD Design

‘L’ Chassis Packing 'K’ Body Parts Packing 'H’ Sub-CKD Packing
(P-BOX) (P-BOX) (P-BOX)

A Boanudlng A Staugeefﬁaeu:ynﬂ'le AFExtermna warehouse
storage efficiency%

¥ Loading Dock waiting 4 Container Stacking
time% Density%

'K’ Bumper Packing ‘M’ Transmission ‘D’ Engine Packing
(ST-BOX) (ST-BOX) (ST-BOX)

5 5 R

iy

Standardized specifications and dimensions across domestic and
international industries to improve efficiency and productivity
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GLOBAL POOLING_ULD (RKN)

Asia's first aviation RKN container pooling service providing total solutions for import and export.

4 RKN(ULD) T

Ext.(L*W*H/mm)

T st

1,534%1,562%1,621 Temp. Control Accuracy

| 1621mm

+3°C (+£5.4°F)

Int. (LxWxH/mm)

Tare Weight

Dry lece Capacity

2024 |

MG.W

Battery

Temp. Operation Range

330kg Cooling Hours
1,58%g Temp. Sensors
 150kg  Embedded Data Logger

8pcs D1 Alkaline Batteries

ISALL Company Profile

20°CHeEEE

72hs(set-20°C@®Amb.

25°C)

2 inside / 1 outside

© USBInterface

Total solution for Cold Chain Products

O Asia's first aviation RKN container pooling service

O Certified from EASA (European Union Aviation Safety Agency)

O Temperature maintenance and minimized external exposure (72 hours)

ESG : Eco-friendly Device

O Constantly reusable logistic devices through retrieval

[0 Reduction of carbon emissions
LOGISALL POOLING ZiZizzat i)

LI 85400 D2 S50

Frozen Bakery Dough - USA Export Refrigerated Beef - Malaysia Export
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GLOBAL POOLING_CUSTOMIZED (BSA & BIP)

Developing Customized Packing Devices and processes tailored to customer's specific needs.

4 BAS Pack (Battery) # BIP Rack (Car Body)

Safe Transportation of Hazardous Materials

O Secure Transportation of Li-lon Battery
pLY[cI3Y [ UN3480 Certificate — Hazard material packing

Increased Logistic Efficiency & Packing Cost Reduction

Category Contents 0 Maximized Ocean Contciner Loading Efficiency (110%) Category Contents
Size 2,260™,550*430 mm O Optimizing Retrieval and Storage Efficiency (35%) i b33 2'290 L4727 mm
Weight 145kg [ Cost Reduction — Production fee 8%, Operation fee 10% - WEIghT - .6'1.0k”g -
Type Fold (In&Out Folding) Type Fodlable
Utilization 35% Utilization 81%
LS = T - — R = ———"- . | I Rato
Payload 7 row x 6 level Payload 2set, 4ea
42ea (40ft H) (40ft HQ)

2024 LOGISALL Company Profile
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SC Solution Business

LogisALL enhances our customers’ competitiveness with SC services across all logistics areas.

4 Service Area

-
Transport IE[IJEj

Provide optimal fransportation services
considering various sizes, shapes and
weights of cargo

Warehouse @

Equipped with warehouse facilities and
own WMS, provide logistics services from
warehousing, inventory management fo

delivery

&
Fulfillment %l‘:l

Using Real-time based customer data
collection, provide warehousing, inventory

management and domestic delivery services.

SCM Consulting

Offer adifferentiated consulting
methodology based on various field
experience

i

IT Solution

Offer customized logistics information

and supply chain visibility across all

SCMareas

&

Forwarding
Provide international forwarding services
by utilizing our domestic and overseas
network

4 Competitiveness

Raw material Procurement  Logistics Tailored
and Production Center Customer
Management Operation Experience

. Raw material procurement,
storage and operation resource
allocation / management based

on production planning

. Designing and operating storage
| shipping processes considering

factory layout and space.

. Performing all operations including

inventory management, in /
outbound, automated facilities and

resources.

. Deriving and implementing

. Develop and implement personalized

logistics service strategies for B2B

and B2C customers.

. Provide customized services for

individual client such as operation of

operational efficiency strategies such  STEM and DT dashboards.

as logistics center hub analysis and

delivery routing analysis.
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INTERNATIONAL LOGISTICS

LogisALL Provide global end-to—end Forwarding services based on a network of affiliates in 16 countries.

y 4 F orwar d i ng S ervi ce Forwarding arrangement business and major ancillary services

(transportation, center operation and distribution)

2> ® > fF> b B > ab > o> EIFE

Manufacturing Vessel, Train, Manufacturing Storage
Warehousing Aircraft Port Truck Warehousing Truck (Pick/ Pc:t:k/g Sort)
; ; i Primary / ;
Forwarding Packqg!ng! Inland . Warehouse Customs Shipping Seal/Air .+ Unloading Customs Warehouse | Secondary : Unpqckmgf
Receiving Transportation: . Clearance : Transportation : . Clearance T * - Delivery
: : : : : : runsportaho?
- Logistics : Customs Shipping Customns Logistics -
Actor Exporter Carrier Corter | At Port coinpany L AkIFe Port Agert | Cortsr Carrier Importer
: . : : : Devanning ,
Service Packing | Injand . Vanning © Partner GIObq,! Partner Repair Couner,-’_
i Transportation: : Forwarding . Distribufi Transportation -
| ; : istribution Comprehensive
[Origin] [Sea/ Air Transportation] [Destination] One-Stop
- Check shipment quantities by PO - Cargo Tracking Update - Providing arrivalinformation Gilobadl
- Shipping Instruction - Management for unexpected situation - Import inspection and customs clearance _
- Cargo management by Cut-off time - Provide Arrival Notice - Consulting on domestic and international FOTWdelng
; - customs duties and taxes
- Securing alternatives in case of emergency - S/C contract management o _ _ _
- Transportation from factory to port - Providing local costs at origin/destination = Monitoring service forloading &unloading
- Export inspection and customs clearance - Providing ocean freight quotation ~ Wehsporiafionlo worshatss

- Delivery Service
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INTERNATIONAL LOGISTICS

Established a bidirectional (export & import) cooperation network with global shipping companies.

Qe .. ORTH EAST ASIA ™

ERS= Y usmecn | @urexst 7

RANEG.

PANocean TR xmTC % poowoo

e S S IS NORTH AMERICA

oy e
1 .. MAERSK
LYY N HMM
=
L __l‘_lrll l: ) , 3 o 7 _.T 3 . :‘._I._H\_~
( - SOUTH EAST ASIA | ""‘I‘m |
.I | o & - ) . S ... A -H
Rxmrce Direrss ) :
’3: HYNR P TN CKLNE

\_ v,
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LogisALL provides Forklifts, safety solutions and integrated forklift-related management systems.

4 Capabilities

Korea No.1 provider with over 2,200 customers nationwide. LogisALL

offers forklift rental and management services.

2005 : Forkiift Business Launch

2011: Developed LEMS (Lifting Equipment Management System)

2013 Exceeded 1,000 forkifts

2016: Developed Plat Fork (control system)
2019 Launched Online Forkiift Auction Business
2020 : Surpassed 10,000 forkifts

2021: Developed Forkift Speed Control Solution
2022 : Kored's largest forklift fleet of 15,000+ forkiifts

2023: Surpassed 16,200 Forkiifts
5,500

Unit : EA 3,500

16,200

15,000

10,000

2005 20M 2013 2016 2017 2018

2020 2022 2023

4 MHE Competitiveness

Forklift Monitoring & Control
System (Plat'Fork)

+ First to develop loT-based monitoring and control
system in Korea

* Measures productivity and optimal number of forklifts
for operation

Forklift Safety Solution

- AIJUWB-based speed control solution to prevent collisions

- Safety charging units for initial fire suppression

Lifting Equipment Management
System (LEMS)

* Accumulate more than 10,000 forklift operation
data per month

- Implement proactive maintenance and predict
replacement cycle of consumable items

Online Forklift Auctions

- A platform for auctioning used forklift

* Improving the reliability of equipment by providing
diagnosis services
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LogisALL creates the future logistics supply chain with DX smart technologies.

4 Cutting—Edge Solution Package

CONSULTING

CES : Consulting Engineering Systems

.

CESisLogisALL's core capability in creating

sharing value through logistics innovation

\
/( Process Optimization /L\

CONSULTING

Optimizing the entire supply chain
with logistics strategy formulation,
organizational diagnosis, hub and

distribution network optimization,

and packaging design.

/

ENGINEERING

Operational optimization leveraging

expertise and advanced technologies,

targets the entire spectrum from

designing new centers to implementing

automated facilities.

State-of-the Art
Technology /‘\

/_'< Smart ICT Services

SYSTEMS

Advanced ICT technology and
professional expertise provides
industry—leading digital logistics

total solutions and enhance

4

customer value.

o

\Z
Y

4
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LogisALL Consulting provides innovative solutions and new opportunities across all areas of logistics.

4 Consulting Services

Strategic CES Consulting

Scientific operational methods,

Lgr @S- ] |H|aﬂh;H| engineering techniques, arfificial
"L'iﬁf '_@T%'& ’:|' intelligence and software systems

allows optimized logistics consulting

services.

I A

SCM Consulting

Emphasizes in maximizing
productivity and efficiency
throughout the SCM process by
focusing on strategy execution and

methodologies.

e

AT T T T TR T R T T T T T E T EE TR R R RRRRRRRY

7

A R T T T T T TR RRRRRREEW

Operational Consulting

Analyze the business operations,
identify problems within each
process and provide efficient

process improvement solutions.

AT I I I i i d i i i s i

Packaging Consulting

Identify packaging issues and offer
improvemnents through product design

& and structural analysis. Standardization

‘ and reusability is the key performance

in deriving operational efficiency.

il

AARRARRRRRRRRRRRRRRRRRRRRRRRARRRRRRRRRRRRRRRRRRRRRRRGGGNY

AR R R R T T T T T T R T T T T E T T TR RN

ALIS-FF

# ALIS® Methodology

%
ALIS-HC

3

ALIS-EA

X

ALIS-WD

(Fundamental (Environment (Health Check) (Warehouse Design)
Frame) Analysis)
*ALIS overview ‘Environmental ‘Diagnosis ‘Design Logistics
analysis Center
Y e 3
U
CSD;B N s @
- ][ ) — ®
(]
\<> Oj (o) )

ALIS-SP

(Smart Packaging)

*Packaging
Optimization

ALIS-TO

(Transport
Optimization)

(Warehouse
Optimization)

‘Improvement of
logistics center
operation

*Transport
Optimization

ALIS-WO

ALIS-ND

(Network Design)

‘Network Design



Overview Pooling System Global Pooling SC Solution International Logistics MHE (Forklift) CES Case Study Products 30

LOGISALL ENGINEERING

LogisALL Engineering provides innovative SCM/logistics engineering services with automated smart robots.

4 Services 4 Core Value

Robot & AS/RS Based
Smart Factory

Designing layouts for optimal productivity

Convergence Robotics Solution @n Smart Factory & Automated %

i .|

Cutting—edge mobile solutions optimized in customer Woarehouse Solution / , | Applying systems to maximize storage
:jf:n‘;hf}:;‘fegfncs and flexibly adapt to fluctuating Provide strategies with cutting—edge automation " ' = efficiency / Streamlining operations based
i equipment to establish smart factory and logistics on automation solutions
warehouse.
e
U
f’"} Customer-Driven /

Digital Twin Solution Qoqo Optimized Packaging Solution S e-Fulfilment
A I?focl—Tlme Serxlrlce.s that mammiz‘.e operqtlonol Prowde r.:us?omlzed poc:kogmg soighons Flexible robots and automation equipment capable
efficiency by monitoring and controlling various with cutting—edge automation equipment. of handling multiple shippers’ orders
automated equipment and robot system.

()

L
Smart IOT Selution @ Intelligent Digital

A monitoring system using IOT Technology to connect and provide real- Transformation

time information between equipment and facilities.

Using Big data analysis and Al algorithms to

implement smart logistics operations system.
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Advanced ICT technology and skilled professionals from LogisALL offers industry-leading digital logistics total solutions.

4 Services

Cloud & Big Data
Service

All digital logistics platforms are
provided as cloud-based SaaS
offerings. Leveraging over 40
years of operational experience
and accumulated technology, we
apply Al and machine learning
systems to Big Data, ensuring
tailored optimization services for
our customers.

Based onLogisALL's experience
in IT sector, we provide integrated
developed services with industry-

specialized digital systems. Also,
providing maintenance, technical
support and innovative I T process

consulting.

Through LogisALL's IOT
deployment methodology, we
develop and build high—quality

systems. We offer various
services such as barcodes / QR
codes, RFID and IOT equipment
required for |OT logistics

systems.

4 Major Systems

E o)
WMS (Cry
Warehouse Management
System

A system that manages

inventory in optimal condition

WCS

Warehouse Control
System

A system that controls,

monitors and opfimizes the

and ensuring smooth integrated facilities within
in/outbound of products. logistics centers.
O
- h
T™S lo-'e' | POMS bz
Transportation Management |  Production & Operations

System

A system that facilitates optimal
transportation plans as well as
monitors, supports all activities

related to transportation.

Management System

A system that ensures
operational fransparency, speed,
accuracy and visibility by applying

productive and efficient solutions.
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SMART FACTORY SMART FACTORY SMART LOGSITCS
. Automatic factory automation consulting cases . Secondary battery automation consulting cases . Warehouse automation & logistics robot installation
Client Project year Client : Project Year Client Project Year
KG Mobility FEM/.SEAT Trqnsfer . 2023 LLBS Design/Install Auto Warehouse 2023 ABEN Automated Cold Storage 2023
- Automation Equip & System . ; : |
HLU;&AI Automated Shipping lines 2023 POSCO DX E[ec’rrode(é:;gﬂ)a Sl 2023 KIA PBS Automated Warehouse 2023
KIA Chussis/ FOH‘Trunsfer 2023 L&F ~ Design/Install Auto Warehouse 2023 LG CHEM ABS Integrated Auto 2023
- Automation Equip & System 5 : Warekoise
SUNIL | Automated product warehouse | 2022 SKON '”S*CELS*GC“ C)“‘”e 2022 COUPANG |  RubolicPidking Solifons: | 2022
! ! ' ungary
DOOSAN = Automated Assembling 2022 ECOPROBM  Auto Warehouse (Korea) 2022 KEL  AutomatedMealworm = 2022
Infracore (subframe-subrollers) ' : 5 Cultivation
c , C C S
L e Sunildyfas <5 DOPIUAR  ANOSIOIT2IR0 L o LG 0||L1X|.-‘"'.$Ad ST:?CT L )KE". O LG CNS -nn¥$l.rr..rar‘.‘
I s - UMHO | 0OsCcoO s z’ | HYUNoRL,
e @ LG 0 zarguae e AJNCO g,_q Ho|z SK on e DONGHEE ' pofem ouve () voune
N HvunoR! N et e N
T @& HYUNDAI <L MOBIS T EcoPros. temam A munns T COUPang emart24 BGFCe 'DONG
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Battery Auto Tire Chemi F&B
-stry

EUROPE @™ ® ()

B Dafe of Establishment:
O Germany (HQ) - 2019
O Tarkiye (HQ) - 2022

B Neitwork :
O Branch - Hungary, Czech
O Warehouse - 8 Disiribution Centers
O Etc - Cote d'lvoire 1 center

B Main Business :
O 4PL & Equipment Pooling
O Subsidiary Supply
O Forwarding

M Clients:

@ninentald, 177000 l DENSO
HYUNDAI
PEnmsungg

ui GS SAMSUNG C&T SK |

@ Head Quarter
@ Branch Office
A Ware House
- TBD




220,

Ms.°

Distri
-bution

AMERICA £

d®

Elec Chemi F&B
-trionic -stry

L e

Auto

0

B Date of Establishment :
O USA East (HQ) - 2012
O Mexico (HQ) - 2016
O Brazil (HQ) - 2020

W Network :
O Branch - USA West
0 Warehouse - 12 Distribution Centers

B Main Business:
O 4PL & Equipment Pooling
O Subsidiary Supply
O Cross-border Vehicle Procurement
0 CKD & A/S Center

B Client:

)CW HYUNDAI
& Damarer | CEEN VTR
HyunoA  EETT®

STEEL H8SDS

) Hanwha

Solutions

€COSTCOo

*samyang”

@ Head Quarter
@ Branch Office

A Ware House
- TBD

HYUNDAI
GLOVIS

O

LOTTE CHEMICAL



@ Head Quarter
@ Branch Office
A Ware House
- TBD
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Auto Elec Distri Chemi F&B Clothing Medi Manu
-tronic -bution -stry -cal -facture

SOUTH-EASTASIA O®=®&

B Date of Establishment :
O Vietham (HQ) - 2016
O Indonesia (HQ) - 2018
O Thailand (HQ) - 2019
O Singapore (HQ) - 2022
O Malaysia (HQ) - 2023

B Network :
O Branch - Vietnam Ha Nai
O Warehouse - 12 Disiribution Centers

0 In-house Carrier Company INDIA

O Joint-Venture (Goldline, BPG)

B Main Business:: i:Sé.
O 4Pl & Equipment Pooling B Date of Establishment : Auto Heavy- Distri
[ SUbSidIOry Supp|y O India (HQ) - 2019 Industry -bution
O Forklift & Tire Supply :
O Forwarding B Network : m Client
O Warehouse) Chennai > Z
W Client: D3eWwonN ~samwoo ELSLL\
B Main Business: @ < T
XX - CJ I‘ O 4PL & Equipment Pooling LG Chem myunghwa™ ERVI@IS
@ LG l. ﬁ Shopee & . MITSUBISHI MOTORS 1 FOrkllfT SU pp|y o
Jd® 0sSCO @ 'LOTTE *samyang® GHYOSUNG "Biovis

A}.MSDS
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Auto Elec Dlsn-i Chemi F&B Clothing Medl Manu
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CHINA @

B Dafe of Establishment :
O Shanghai (HQ) - 2006
O Qingdao (HQ) - 2006
O Pudong (HQ) - 2014
O YJ Shangai (HQ) - 2018
O GDL Qingdao (HQ) - 2003

B Network :
O 10 Branch
Beijing, Guangzhou, Hangzhou,
Shenzhen, Quanzhou, Changsha,
Wuhan, Chongging, Zhengzhou, Hefel

O Warehouse - 41 Distribution Centers
O Joint-Venture (SLA)
00 M&A Corporate (YJ)

B Main Business::
O 4PL & Equipment Pooling
O Forklift Sales & Rental
O Transportation / Contracting
O Forwarding
OO0 Manutacturing

B Client:

& ) * E j
EMERSON Panasonic W 6 OR'ON LOCK&LOCK
"M’ BIS SK’P - @ LGEnergy Solution &l ovis

@ Head Quarter
@ Branch Office
A ware House

- TBD

@ 53 °F 2

Auto Distri Chemi Manu
~bution -stry -facture

B Date of Establishment :
O Japan (HQ) - 2019

B Network :
0 Warehouse
- 3 Distribution Centfers

W Client

AUTDMDTIUE @ TIEUS % HYOSU NG

B Main Business: 70 /\N /A Tﬂ:mTF

O Equipment Pooling t
O Subsidiary Supply & HITACHI

O Second-hand Forklift Export
O Tire Import

Trial Japan
FS4FR Yrilz
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‘A’ company Petrochemical products export : RRPP global pooling (Korea —> Europe)
v o
$55 BM === $54.4M
@ $2.8M $25M e AS-1S
=~ $8.8/EA $7.9/EA Packing Cost ¥10.2%

Packing — Pallet

E $18.0M
L. (-$0.1M)
25t Transportation

(EU)

$33.8M
(-$0.98M)

Forwarding

BEFORE

AFTER

(-$0.3M)

One-way $0.4M

8§ 2 EU25t Transportation ¥$0.1M/Year
q—
———
mm

5

Round Trip $0.36M

. Transportation Cost ¥10%

3 Forwarding w$0.98M/year (ULS improve)

20ft 2.5Kea / $4.1M

40ft 1.2Kea / $3.1M

Forwarding Cost ¥23.6%

$160

-2.3%

TO-BE

$157
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POOLING REFERENCES FOLDPAC

‘B’ company Chili Paste import : FoldPac pooling (China —> Korea)

4 AS-IS
[Current Status]
= Individual 20kg cardboard box
packaging

- Load 40ft container

= Manual padlletizing

#4 TO-BE

- FOLDPAC + Vinyl wrapping

- Saving container operation cost (15~17%)

= Available double stacking inside the container
(40ft -> 20ft container : even-weight)

- Process: Before 28ea -> After 18ea (35% reduced)

= Improvement of Tilted Ton-bags

- ESG : Disposal of single~use packing materials
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‘B’ company Chili Paste import process comparison (10 stages deduction)

| 20kg Cardboard Box Packing | FOLDPAC Packing

Route Process Route Process Route Process
Exporter 1| Purchase : T-bag / Vinyl / Wooden PLT Exporter 1| Purchase : 20kg bex / Viny' / Subsidiaries Exporter 1| Receive : FoldPAC / Viny
2 | Assemble : T-bag + Vinyl 2| Assemble : 3ox + Vinyl 2| Assemble : FoldPAC + Viny!
3| Loading : Raw materials (T-bag) 3| Loading : Raw materials (box) 3| Loading : Raw materials
4| Loading : T-bag-> PLT & steel container
5| Storage : Raw materials 4] Storage : Raw materials
6| Loading : 40FT container 5| Loading : 20F T container (manual) Al Loading : 20F T container
Port 7| Transpor—ation : Container Port &l Transportation : Container Port 5| Transpor-ation : Container
(export) 8| Shipping : Container (export) /| Shipping : Container (export) 6| Loading ' Container
Port @ | Stevedoring : Container Port 8| Stevedoring : Container Port 7] Unloading : Container
(import) (import) (import) 8| Transfer : Container -> Truck (FoldPAC)
10 | Inland Transportation : Container 9 Inland Transportarior : Container A Inland Transportation : FoldPAC
Importer | 11] Relocation : Portable Dock Importer | 10| Relocation : Portable Dock Importer | 10] Unloading : FoldPAC
12 | Placement : In-tainer 11| Input : Manpower
13 | Unloading 12| Unloading (manual)
14| Loading : T-bag->In-tainer 13| Placement : PLT (for transfer)
14| Palletizing (manual)
15| Organize: Portable Dock
5 | Storage 16| Storage 11| Storage : FoldPAC
16 | Organize : Wooden PLT 17| Relocation : Production Line
17 | Organize : Portable Dock 18| Disassemble (palletized products)
18 | Relocafion : Producticn Line 19| Input : Production Line 12| Input : Producticn Line
19 | Separation : T-bag & In-tainer
20 | Loading : T-bag -> Rotating Container
21| Assembpling : Rotating Container + Viny! 13| Stiffen: FoldPAC + Viny,
22 | Rotaring 14] Rotating
23| Separation : Rotating Container / T-bag / Viny! 15| Separation : Viny! )
24 | Organize : T-bag 20| Organize : Box 28ea ~18ea
25 [Organize : In-fainer 21[Organize : PLT V10 process
26| Organize: Vinyl 22| Organize : Viny! 16| Organize: Vinyl
27 | Relocation : Move In-tainer Outside 3| Relocation: Move PLT Qutside 7| Relocation : Move FoldP
28 | Disposal: T-bag / Vinyl 24| Disposal : Box / Viny! 18| Disposal : Viny!
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‘B’ company Chili Paste import packing cost comparison (15~17% reduction)

Transportation
(Qindao - Busan)
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POOLING REFERENCES FOLDPAC

‘C’ company Car Parts export : FoldPAC pooling

A moynt
, A S —I S Packin *4*4:.;:‘:*****#4-4 by
UNEN eI AO] L Bratelotetoletatosetetelotatel
Materials Carton BoX et esetidteetetasdsdses
: T e e Tt Tt S e e
Labor (mMin. Wt R RRRRRR
Exporter Wage| o 7T RS tetotototeletetotototetetetelets!
e a e st e et te et
L Gﬁ*l’ﬁ *‘§‘***‘Q*¢**‘§‘Q’**Q
- Wooden PLT & Carton Box PLT Cost (52 PLARKHRRIRRRLRLLEELSIS
Totpe s AR praseseteTeraretetlatetetetetetelotete"
. ConVersion (401 iR Resdiedied s
- 40ft Container Disassemble (PL RRIRL
Wage ........................................ i Lk L,
Relocation %2542 5
Si Box 1,050 * 850 * 640mm Importer| Disposal| Disposal cost/ut
e PLT 1,050 * 850 * 160mm To.lctngsic:‘sg
Loading prT 216 box . ’F i
Quantity (Box)|  /Fgy 11,232 box (13r*2¢*2s)

Category Contents
Packingl  FOLDPAC e iisiisss
-FOLDPAC Rentdl Materials|
_ . . . 29
SGVIng confalner oPeratlon cos* (3 /0) Expor‘ier Wage ................................................. ‘J
- Process : Importer transfer & disposal non-required _ .
: L 35
- Loading Ratio improvement 20~25% De L Totlor i el e {::::f: ot ta et T tsteatele!
; - : - | ; 'l*f,'?*t.?*44‘,4*0***0***0‘*
- ESG: Disposal of singe~use packing materials Woage Non-reeuired
i * * Importer Di 1 Non-r ired
Size FoldPac 1,465 * 1,160 * 1,098 sposa on-require

Loading /PLT 356 box
Quantity
(Box) / FEU 11,392 box (8r*2c*2s)

Total Cost .04 048 KRW

(1 Container)




Overview F’r"-r)|i'1r_: f‘:iy'-.lf_‘i n Global Pooling SC Solution International Logistics MHE (Forklift) CES Case Study

POOLING REFERENCES FOLDPAC

Products

43

Other Industries Application References

1. 'F' company Natural Rubber 2.'G' company Natural Rubber 3. 'H' company Auto Parts

L

T

024 LOGISALL Company Profile

4.'J' company Grains
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POOLING REFERENCES CONTAINER

44

'L’ company Auto Parts export packing : Nesting Box pooling

*New Process

W Chalenge " W improvemen's S ETDNDED — XD

[0 Box assembling required when export packing 0 Non-required: Assembling Box

[0 Separate Outer Packing Sleeve Case required due to Paper Box overloading O Loading support from Nesting Box

(Workforce: 2 personnel) O Direct input to production line(transfer process no longer required)

O Disposalitems after usage O Minimize the damage from compression

[ No disposal items / Sanitary improvements

O Fire hazardous



yshem Global Poolin »C Solution International Logisti MHE (Forkdift) CES Cqsesfudy Product 45

POOLING REFERENCES CONTAINER

'K’ company Body Parts export packing cost comparison / Nesting Box (8% reduction)

AS-IS TO-BE

Packing Transpor . Input Product Transp Storag

Export Packing Cost Importer Transfer Cost
Cu-regory LA - N g A - —

SOrm

Export Packing Cost
Categor - '

o S S
R
toq&&&&gﬁ&ﬂ&ﬁa

& = No Sleeve Case
: ‘f’f’i‘i“f‘ﬁ‘f‘f‘?‘*‘ﬁ‘ﬂ'"l*‘-.
52505 55

AR ISR KA

Category sesssssssss
; est el CROERRRRRILLAAR

Sleeve Casixse _ 3127 | I VN ol ot oseateistateletatelelels
................................................... 5058 28 teTtaletaletytutetettste
plotatetetettetotetatutetet

5555
btetels!
ototetele
¢¢*

0O
W
o)
X
—

SRS
botals!

52588

0535

*"_‘*ﬁ

L2

o
boes
_‘_"
5

=No Bottom part Cup

%
&%
&
55
&
35
‘*
“
&
8%
%,
3
35
355
5
255
Q‘Q
8%

=No Assembling wggs

35
’:
&
fﬁ
&5

&
5
_“
50
%4
o3
_‘*
5
525

::
%
*:’:
::
o5

LSS
AR

&
1o,
%
55

4
3
900%
&5

T fer C 1Vaﬁwﬁ&wmﬁ§ﬁﬁiﬁa
IRLA LELAR A St Setetrtotatetetetotototatitatoiotel s

Conversion (40ft) 340,280 KRW

3,528,680 KRW/FEU

580*280*180 mm
) ) . . Size B P P P S NP

1,190*1,130*1,100 mm

Load T T T T PR R TR e PR TP T PP PP RPN T P P T T P T PP PP T T P PR R T TP PrY

Quantity 1,440 box (12r*2c*2s)
(Box) | /FEU (HC 1,584 box)

/PLT 40 box (4r*2c*bs)

/FEU 1,600 box (10r*2c*5s)

Load Quantity
(Box)

O m T W
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POOLING REFERENCES CONTAINER

'K’ company Transmission export packing cost comparison / ST Box (13% reduction)

AS-IS TO-BE
F Exporter Importer Exporter Importer
L
O Producti Transpor Input Product Transp Storag
W on Packing tation Storage Sronsier Line i ortation e
Importer Transfer Cost == ZFHIE oHel el il HIZ
Ca«re or : 40.4400404400 : C 01. eoqr *4*0‘9*0’%*0‘***‘, = 4 : ,',GC:.O* e R S R 0,.,4;’0‘9**‘,0*
- s, I sassessssssasiesss | SFE ees s 3 RS
Sleeve Casesessss - : = : B O S
5% % De-palleti o Sleeve CaseXriiiateiiiin) KCRRARAIKARAL
""""""""""""""""""""""""""""""""" ** ’*****"*******’ ‘*‘ *‘.****
Cap & Cu R < (I [ W e vy U I R PRI H K I
p p 0¢ ._0,,‘ — %0"0*4"&’0’%‘0‘*’0’0.§‘4'&*Oﬁ Q.*._Q._“.f*¢ ",'&’_Q'*“‘Q‘fof
""""""""""""""""""""""""" FaN 5#,** £ by ¢¢¢*’¢*t t¢¢*¢‘¢¢¢¢ *¢¢¢¢¢¢¢¢#‘t
0 585 L5 SIS SIS
_________________________ 55 - SRR SEEEL
% oo 5S et ato e e e e
Packing Cost/xs: tots Transfer Cost/E<acacaaddondondcd@ll | | TEGGSSG0NIGEGSEE] | IISASSE ORHEOED =
S | Conversion (40ft)| 1,908,400 KRW Conversion (40ft 151,280 KR
T 51,492 KRW/PLT
pGCking / TanSfer COST ......................................................................................................................................
2,095,680 KRW/FEU
S 40ea 1190*1,130*1,100 mm
. Qs ——— _ 40eaq 1,190*1,130*1,700 mm
L&%%%‘ﬁ.;.‘é‘;’ Y | 32ea 1,480*1,130*1,100 mm Load Quantity| | oo
E (40ft CNTR) 3 G
_______________________________________________________________________________ 32eq 1,480*1,130*1,100 mm
- ” . . e e ————————
ea 2,260*1,480*1,100 mm
44ea 1,320*914*1,082 mm
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POOLING REFERENCES Secondary Battery

Proactively develop optimized packaging products related to new business areas

W “A" company

O Product: Electrode Material

[ Service Range:

In&outbound / storage / re-packaging
[ transportation

O Capacity: Max 5,000 PLT

O Daily Capacity: 800 PLT

[ Equipment : 3way forklift, forklift
OO0 Workforce: 12 personnel

M "B" company

O Product: Cell Box

O Service Range: In&outbound / storage / transportation
O Capacity: Max 5,000 PLT

O Daily Capacity: 800 PLT

O Equipment: Forklift

M “C"” company

O Product: MEB Module parts

O Service Range: Module parts transfer/ cleaning R —— . 2 =S

O Daily Capacity: 4,000 Module WingType Tray Manal =
[0 Equipment: Parts&box Wahser, Conveyor : _ % = I -~

0 Workforce: 43 personnel

M “D" company

O Product: Cylindrical Battery parts
[ Service Range: Tray rental & cleaning
[ Daily Capacity: 8,300 Tray
O Equipment: Tray Washer
O Workforce: 21 personnel

M “E" company

O Product: Battery PACK

[ Service: Smart Factory

O Equipment: Container, Trolley etc
0 Workforce: 6 personnel
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OTHER PRODUCTS PALLET
b A A A K A A A 4

PA12
'wimonfdé;fs"e 1206;1_666556"" __,_1%6;1_}3_0:@ ______ noomooh_éo 1300x1156x150 i 1000x1000x146”" h 1200;{666:140 '—""5550x1100x150 ~ 1100x800x150 1285x955x140
185kg 18kg 245kg 235kg 25kg 16kg 19.8kg 277kg 18kg 24kg
Phamaceuticais, Pharmaceutical Feed, Bectronics, Canning, Fertiizer Petrochemical Buiicing Materials Buiding Materials Petrochemical Paper, Stenci Paper, and Paper, Slendl Paper,
FEB, Retall Stores Companies Logistics Ceanter, Textile Cardboard and Cardboard
& Beverage Companies
Pallet exclusively Pallet exclusively EL14 EL15 wWTNn WT12
_____ forCostco ~ forTraders R
_ 1219x1016x150 1100x1100x150 1437x1127x140 1440x1130x150 1500%1500x150 1800x1600x150 1967x1147x150 1960%1960%150 1100x900x120 1100x1100x144 1200x1000x144
235kg 18.5kg ‘ 1%g 255kg/275kg 3%y 58kg a4 68.5kg 15 askg  askg
Exclusively for Costco Emart Traders Carning Blectronics Bectronics Blectronics Electronics Blectronics Buiding Materials Fertiizer and F&B Coid Starage, Milling, Starch,
(Smal Products), Paper  {Whsher sand Mini Fridges) {AF Conditioners and (TV 2nd Other Large (Large Refrigerators) {Mortar and Cement) and Beverage
Washers) Bectronics)
Sheets & Top Boards Fabric Pads
WT13 Cc95 cn B-13G E23 E24 B14 119 110
___1300x100x144 = 950x950x130 N00x1100x130 1435xM25x3 1300xM00x21 1300x100x3 1435xM25x3 1437>M127x24  1090x1000x30 1090x1090x30
________ Sk _2%g  25%kg 145k ______A43%g g VSkg __55%g 062 = O7%g
Petrochemical and Sugar Steel Ml and Fire-resistant Steel Mil and Fire-resistant Canning/Bolting Canning/Bottling Canning/Botting Canning/Botting Canning/Sotting Fiber & Yam Fiber & Yam
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OTHER PRODUCTS CONTAIN

# Livestock & Meat Processing

CES

Study Products 49

v]

-

& $ @ @ " <

00532 NB 531 N0320 NO321 NGS32 NB 541 N0430 NO431
Purpose 0' use: Lwes'm.k Pl.rpose ol use: Baimg P.erose of use Lwes'ock F*urpoae of use: Lnresltx:k P.erose o! use: Uvestot.k Mpose cl use: T01'u Purpose o!' use: leestoch. Pwpose o! use: Lveslock
Dimensions: Dimensions: Dimensions: Dimensions: Dimensions: Dimensions: Dimensions: Dimensions:
550x366x221mm 550x366x=206mm 366x275x100mm 366%275x155mm 550%366x255mm 540x414x75mm 460%320=110mm 460x320x190mm

NO531 NB322 C0532 NB631
________ fuse: Chicken _ Purposeofusel ploco of uee Livestock  Puposeof user
_Purpose of use: Ohicken _  __Agriculural Products____ _" BT . BakingandCVD ____
Dimensions: Dimensions: Dimensions: Dimensions: Dimensions: &nmrsons. Dimensions
580x%366x155mm 550x366x206mm 366x275=280mm 550x366x221mm B35x380x170mm 540x414x85mm 540X414X128mm

# Agricultural Products & Fresh Produce

ty S W OW

CG532 CE532 CD532 NGA23 NG530 CP533
T ?EFUEEE ofuses | Pu _r;;cTs;a_o? use: ¥ Purpose of use: Purpose of use: | 5\}555_9_&_[55:_ T Purpose of use: Purpose of use: Purpose of use Purpose of use: | Pu ?5551-:3_! use:
Aglomweioducts Agricultural Products Agricultural Products __~___ Agriculturai Products ____ Agricultural Products |/ Agricultural Products AgriculturaiProducts Agricutural Products ____ / Agricultural Products Agricultural Products
Dimensions: Dimensions: Dimensions: Dimensions: Dimensions: Dimensions: Dimensions: Dimensions: Dimensions: Dimensions:
550%366x230mm 550x366x245mm 550x366x221mm 550x366*230mm 550=366x100mm 550=366x155mm 550x366x230mm 660x440%x250mm 524x366x230mm 550x366x325mm
NG321 NF321 NGA13
T s odiem Fee _ Purposeofuse: = Purposeofuse: | Purpose of use: | Purpose of use: Purpose of use: Purpose of use: Purpose of use:
______________________________ Agricultural Products __ __ Agricultural Products  _ AgriculturalProducts Agricultural Products _ AgriculturalProducts | Agricultural Products _Agricultural Products __
Dirnensions: Dimensions: Dimensions: Dirmnensions: Dimensions: Dimensions: Dimensions: Dimensions:
B645x366x322mm 366xZ75x100mm 366x275%155mm 366x275x155mm 550366 x130mm 550x366>155mm S550x366>190mm 550%366%325mm 366x190x155mm
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OTHER PRODUCTS CONTAIN

# Industrial SCM & Global SCM

Global Pooling International Logistics

CES

Case Study Products 50

-

- 2.

W weg g

<<

MS108 MS112 FY3N FY321 FY430 FY432 FY433
Fumog:ﬂ?':yrszz sﬂla;agealeﬁa Pupoggumz g:;:teml Purpose of use: Automotive Industry  Purpose of use: Automotive industry  Purpose of use: Automotive industry  Purpose of use: Automotive Industry  Purpose of use: Automotive industry  Purpose of use: Automotive Industry
Dimensions: Dimensions: Dimensions: Dimensions: Dimensions Dimensions: Dimensions: Dimensions:
1,000XB00X7S0mm 1,200x,1,000X750mm 370x185x115mm 380=240%105mm 480%380=105mm 480%380>x153mm 480x380x200mm 480x380x295mm
FY741 FY742 NESTING BOX COLLAPSIBLEBOX STEEL CASE Combi PAC
Pur of use: Purpose of use: Purpose of use: Purpose of use: Purpose of use: St of of use: Purpase of use: Purpose of use: Pur of use: Stor of
Automotive Industry ____ Automotiveindustry ____ Automotivelndustry ___ Aulomotvelndustry | e Automotive Industry Autormotive Industry Automotive Industry Uightweight Products
Dimensions: Dimensions: Dimensions: Dimensions: Dimensions Dimensions: Dimensions:
760x480x105mm 7B0=480x200mm 760x480%295mm 780x480%295mm 1,200X1,000X1,000mm 760x480=105mm B0x480=200mm 760x480%295mm 1,200X1,000X1,000mm
il q i
DF751 DC851 PC752 DS651 PC113 NG533
Purpose of use: Cart Purpose of use: Cart Wum&m Purpose of use: Apparel Purpose of use: Storage Purpose of use: Picking
Dimensions: Dirnensions: Dimensions: Dimensions: Dimensions: Dimensions:
745x565%200mm 880x560x1,450mm 732%550%235mm 690x515x130mm 550x366x240mm 1,100x1,100%200mm 1100x1100%310mm 1550%366%355mm
RG532 Bobbin for Non-ferrous Pipes OK116 NGA35 COCON 30L(3 colors) COCON 20L(3 colors) Fish Box
; Purpose of use: Purpose of use: Watermelon, : " ;
Purpasech e N9 Bobbin for Copper Pipes Napa Cabbage, and Radish ___PuposeofusePiciing  Purpose of use: Cold insulation Box ApeecusCoinnamnbon. PepomdwmermBby
o : Di = Dimensions: Dimensions Dimensions: Dimensions: Dimensions
550x366x240mm 1,100x1,100x35mm 1060%1040x650mm 550x366x335mm 550x366x280mm 550x366x205mm 600x400%97mm 1



Total Logistics Alliance

We always consider the needs of our
customers and strive to provide a

logistics total solution.
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